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2. Situation Assessment
Econometrics
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Resort Community Evolution

Lifestyle: A Common Denominator...?
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Balanced Resort Community
1= balance/sustainabilty

Year Round Resort

COMMUNITY

Life Style Resort/Community

- Customer Lifetime Value

Seasonal Resort

add Real Estate Focus

Destination Lodgin,

add lodging/services
Day Visitors

Mountain/Beach Town

Mountain Town/Resort Community Segments

Resort — Mountain Town Organizational Infrastructure

Who Makes Up the Mountain Town Resort Communities?

“COMMUNITY” MOUNTAIN TOWN == CO-OP = RESORT

How are Resort ~Town Communities Organized?

Mountain Town Resort

isi * State/Region 7 * Chamber * Attractions/Activities
* Residents ° DéyV'S'torS, . cgun{y € « Destination Marketi + Lodging
+ Full Time + Friends/Family « Municipalities s et Moy
* Kids * Destination Guests * Special Purpose Districts « Special Events « Prof Services
« Work Force ¢ 1-3 ngts vs 4+ ngts * Special Interest Assns
* Other ¢ Part Time: * Lodging/Restaurant/Arts, etc
* Retirees Monthly/Seasonal

\ 20 HOMEOWNERS /

Resort — Mountain Town Organizational Infrastructure Resort — Mountain Town Organizational Infrastructure

How are Resort ~Town Communities Org How are Resort ~Town Communities Organized?

MOUNTAIN TOWN~ == CO-QP = RESORT MOUNTAIN TOWN~ == CO-OP == RESORT

* State/Region7 * Chamber/Destination Marketing Org * Attractions/Activities « State/Region 7 « Chamber/Destination Marketing Org * Attractions/Activities
+ (Resort Assn / Tourism Bureau etc . i + (Resort Assn / Tourism Bureau/ etd . i
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* Municipalities « Transportation . Retall * Municipalities « Transportation . Retail
« Special Purpose Districts + Special Events 0 [ESEs * Special Purpose Districts + Special Events « Prof Services
* Special Interest Assns 4 * Special Interest Assns
* Lodging/Restaurant/Arts, etc * Lodging/Restaurant/Arts, etc |
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Co-Operation/Collaboration Factor.... AGENDA..

How well Does Your Community “Play” Together
1. Introduction: Setting the Stage
1. About...
2. Brief History: “ Community”

. Situation Assessment

Econometrics
. Consumerism
. Attractions
. Lodging
. Transportation

. Climate

SITUATION: Economic Indicators INNTPIA .
; : DestiMetrics
Situational Assessme

\'m A iy s Update: 9.30.18
HEOET -\,

b 8 - 0%

) )

Conditions which impact your ability to do
business over which you have no direct
control.

VIX Index — Past 90 days HOG Stock Tracker: 2018 YTD: Proxy for Discretionary Spend
Barometer for Market Uncertainty / Useful Indicator of Vacation Travel Confidence

1D 5D ™ 3m 6M YTD v 5Y ALL

VIX 90 Day look July - October, 2018

b
+ Comparison 1D . Display . Studies =+ 2 ¢

+ Trade War and Elections
looming VIX rises

* Market Fluctuations Increase

« Historically September is a
volatile month in election
years

b ol “Hh\ﬂ“\mm} satafulboll i T R P
an Feb Mar Apr May Jun Jul Aug Sep Oct
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AGENDA.. Consumers/Customers

1. Introduction: Setting the Stage Vacations are a “Birth Right” for most-consumers:
1. About..

2. Brief History: “ Community”
2. Situation Assessment
; : Eg‘r’]’s‘zr’::g;f: Demagraphic Disparity:' Age, Economic, Gender, Ethnicity
. Attractions Consumers/Customers
. Lodging
. Transportation

Discretionary Resources (for Vacations): ‘Time v§ Money.

Generational Transition: Great Generation, Boomers, Millennials

. Caution: Fragile, Fickle, Increasingly Safety Oriented

Disrupted: pace of change — technology driven (Tech-Know vs
Tech-Not

Consumers: Trends 2018 Consumers: Financial Considerations
Update: 10/18

* Millennials Overtake Boomers: new majority/headcount, minority/ spending power. Change in average U.S. household consumer spending,

. . . . . adjusted for inflation
* Vacations Eclipse Business Trips (by air) 100%

¢ Lifestyle & Avocation trumps Age Segmentation

A q . . . Top 5% of Households
* Vacations Eclipse Business Trips (by air) 7%

* Always ON: Mobile devices and Wearables add Transportability
* Less Capitalistic: $S = Means to End o

¢ Geographically Independent: Digitally Empowered Lifestyle Nomads 0%

Other 95% of Households

¢ Technology Impacts: VR, AR, Al, & Machine Learning Realities

1989 1992 1995 1998 2001 2008 2007 2010

« Disruptive Change Continues - Accelerates Year

Pasdon cow)  303,7227346 | calf@raligarrison.com 2 Prshon .cow) 3037227346 | ralf@aligarrisoncom

Residential Community Income Disparity

Ranking of To| naining 99% across U.S
Ratio of top 1% income to bottom 99% income for the top
25 and bottom 25 of 916 metropolitan areas, 2015
i e : * The Rich are getting richer:
ot . P L — > . )
lowest ratio) _Metropuiitan arsa thetoptn  99% ratio * |ncome |nequal|ty on the rise
3 e e )
2 zmr;s{ﬂmmukm«mu $5590120 $62,053 £ since 19705
T wus s o ° AsOf 2015 on average the top 1%
“ ‘Sebastian-Vero Beach, FL 32321375 $43473 672 reCeIVed 26.3 times as much
. oo sizsos sz o ; .
= eritoitesicet  wssm s e income as the bottom 99% Advances in health care have added years to
; po— wme w2 ss ° The largest gap comes in at 132 our life. Now it’s time we added life to our
£ s REREERY (KB times higher than bottom 99% years.
: e EEve smm W
5 e e T
Economic Policy Institute
Rl Dprion -com 2
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e

what you do from TP |
e

wherever you are.

AGENDA..

1. Introduction: Setting the Stage

1. About...
2. Brief History: “ Community”

2. Situation Assessment

. Econometrics
Consumerism

- . Attractions

. Lodging
. Transportation

. Climate

Attractions: Representative Examples
Attractions

Experiential

* Festivals

Legacy Niche

Ski Adventure

Golf
Tennis
Mtn Bike
Tour
Hike

Adrenaline
Gravity

Group

* Conference
* Social

* Educational
¢ Camps

* Clinics

Ral[ Upasion -comy 303722736 | ralf@ratigarrison.com

* Music/Performing Arts

+ Competitions

* Participatory
* Spectator

* Specialty Themed
« Learning, Wellness,

Spiritual

* Foodie and Beverage

New Socig-Economic Indicator:

SITUATION: 3. Attractions

v'ATTRACTION:
Reason to Go-<{on Vacation)

v’ ACTIVITIES: Things you do while there .

v'DESTINATION MAGNET
Attractions that draw a guest
from adistance, requiring lodging
and services for multiple nights.

Estimated Skier Visits*
85/86-17/18 and 4 Year Moving Average

Activities
Mountaineering
Sledding
Hike
Shop
Bike
Water Sports
Alpine Slide
Zip Line
Mountain Bike Park
Putt Putt Golf

Adventure Walk
When do multiple Activities

become an Attraction?

CONFIDENTIAL INFORMATION NOT FOR DISTRIBUTION OR REPRODUCTION
Property of THE ADVISORY GROUP and Content Authors
Ralf@ralfgarrison.com 303-929-2122

INNTZPIA

DestiMapsi

11/5/2018



2018 Sun Valley Economic Development Conference "Community: Setting the Stage"

. Attractions: Update
A Maturing Resort Industry...?

v Purpose-Based Travel
Experiential
Platea I *  Friends/Family
! Occasions: Landmark Events

i Revitalization

§ Maturity :

i Decline

a v Identity - Driven Travel
el ]

“Who You Are... Wanna Be”, not just what you do...

--Growth--

v’ Trending....
*  Health/ Wellness/Experiential...
Recreational/Social exercise
Foodie-based Tourism
Post Title 9: Yoga, Pilates, Zumba, Barre, Pickle Ball
Cruises/Tours

\‘M W\.cm 303.722.7346 | Talf@ralfgarrison.com

---Time---

Special Events: What, Why and for Whom?

Attractions: Fringe:

Event Attendance by Participant Type

L . CONFIDENTIAL INFORMATION

niche for
mountain resorts?

- Adventure
- Adrenaline
- Experiential
- Asperational

- Play Vid
(don’t try this at home,

’R@L Qushon .cow]  303.722.7346 | malf@ralfgartion.com

AGENDA.. SITUATION: Lodging:

1. Introduction: Setting the Stage
1. About...
2. Brief History: “ Community” U - 3 0 .
. . ndergoing evolution/disruption
2. Situation Assessment i C 7
. Econometrics Impacts of Supply & Demand : 7 year roller coaster
i ifpzfgs;‘:m * Changing demand patters: away from tradition

Key Component: Enabler and/or Limiting Factor

‘ . Lodging Aging Bed base

. Transportation

Major Competition for Beds; Hot — Warm — Cold

6 Yrs of more Demand but little more Supply
. Climate

Hot: Places for Guests with $$ / Cold: Workforce
Now Strategic: Alternative Accommodations: Rent-by-Owner:

“Pillow Fight” for Limited Bedsamong Locals/Work Force /Guests
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Lodging: Update.....

Morphing Bed Base: Type and Transient Use

Now a Limiting Factor in some Seasons/Resorts Rent By Owner

" Traditional Hotel Lodging — “not that interesting...” RentiBy.Ownen
“ Resort Lodging: Condos — Aging / Vacation Rentals - trending
“Alternative Accommodations are becoming .... mainstream
RBO Platforms are Morphing, Maturing (AirBnb, HomeAway, et)
* Regulatory Process is coming into Focus.
Jurisdictional Regulatory Overlap: ' State, County, Jurisdi¢tion ,Zoning, HOA
* Most still can’t measure or manage properly Regts By @i

Huge increase in Lodging Management Competition
Graphic representation not to scale.

cow) 303722738 | ralf@raligarrkon.com

- P

~m.__Bedbase “Pillow Fight?” A"
. = e . The
ALWAYS Available Commercial @ RBPr(g:t

for short term rental Lodging

NEVER Available 0 o] ied . . .
L N aeip et Monitoring & Measuring the RBO Marketplace

CONDITIONALLY All Other Whether you call them short-term, self-managed, vacation rentals, or rent-by-owner (RBO),

Available “ ELEXIBLE” - growth has exploded with the emergence of industry disrupters like Aironb and HomeAway.

We've launched this independent research project to address these challenges - and invite
your participation.

m QM—\M 303,722.7346 | ralf@ralfgarrison.com a3

for short term rental Residential

AR

1. Introduction: Setting the Stage

* Too Big to Ignore..... Here to Stay.... 1. About..
o . . 2. Brief History: “ Community”
RBC{ Platforms are maturing, mor?hlng 2. Situation Assessment
* Can’t (yet) be Measured ergo Can’t Be Managed . Econometrics
* DMO: About overall Fact Base . if:sur:yerlsm
* PMC: About Level Playing Field. . Lodr;zglons
* Municipalities: About Compliance/Enforcement - Transportation
* Candidate for Municipal/DMO Partnership
* Resulting Data is Strategic . Climate

* Can often Self-Fund
* Some Municipalities MUCH MORE Aggressive than others

QQ{_ Prsron .cow)  303.722.7386 | ralf@raligarrison.com P
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Transportation Mountain Town Airline Traffic — Available Seats

Winter 2006 — 2018 Trends

v’ Overall Positive: Generally, and for Mountain Resorts, air and ground both
v' Consolidation: Just three main line carriers (AA, DL and UA) with global networks
v’ Air Carriers Making Record Profits: Ancillary revenue are close to 11% of revenue

v' 0il fuel prices: Historically low, now rising

* Ticket prices rising (mostly in add-on and auxiliary fees) co N FI D E NTIAL I N FORMATI ON

v/ Mountain Resort Traffic: Stable, reliable and competitive

v’ Equipment:
 Intro of 76 passenger jet; more smaller flights
« larger craft(Airbus 319) improving
« Turbo props disappearing
* Perceived pilot shortage

el bpmeiom o o[ Upoion o v

Sun Valley Air: Recent Profile.... AGENDA

1. Introduction: Setting the Stage
1. About...
2. Brief History: “ Community”
2. Situation Assessment
. Econometrics
Consumerism

CONFIDENTIAL INFORMATION . Attractions

. Lodging
. Transportation

8. Climate

* Climate — Broader Cot of Weathm

e Over Long Time and Space P O gy
* aka “Global Warming” 2
e “What You Expect...” like very hot summer etc

s Weather — the short-term changes in the atmﬂmhersf . .
*_ Months to Months 2
* aka “kocal Storming” :
s “What You'Get«"Tike
> AT~

e 2N2 770 72UNA ralfMralfaarricann Fam
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World Economic Forum Priorities:
Climate/Extreme Weather has become THE TOP RANKED IMPACT
2016 207 2018 2015 2014 2013
Most

Ralf@RalfGarrison.com

M Cpwasson

Climate Change Impacts on Tourism: Risks

Mount:

nd Snow

* Rising temperatures =
+ unreliable or insufficient snowfall for resorts,

+ more fires in summer seasons, negative watersports

", Fewer snow days seasons = resorts to focus on offsetting

the ski seasons

* Travel: Weather Events Impact Travel — Ingress/Egress

¢ Guest Impacts from Weather Events at Home (eg Hurricane)
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