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October 30, 2018
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Re-Introducing Ralf…. 

About  “Re-Ralf….”  

• Free Agent, Broader Scope

• Same Guy: Data Geek, Story Teller

• More Hair…..

3303.722.7346   |   ralf@ralfgarrison.com

Re-Ralf : Advisory “Gigs” 
Data

Information

Knowledge

Strategy

Results

Measure

Adjust

Repeat
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 Visit Sun Valley – Scott Fortner / Lodging Partners

 Sun Valley Economic Development – Harry Griffith

 Sun Valley Air Alliance – Carol Waller

 Sun Valley  Co – Mike Fitzpatrick

AND:
Inntopia/DestiMetrics

RRC Associates
Driftline Consulting

5

1. Introduction: Setting the Stage
1. About…
2. Brief History:  “ Community”

2. Situation Assessment 
1. Econometrics
2. Consumerism
3. Attractions
4. Lodging
5. Transportation
6. Marketing Technology
7. Distribution  
8. Climate 

In The Beginning…

Brief anec-data on the “What’s” and “How’s” of 
how Mountain-Town  Resort-Communities  Have Come to Be.. 
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Resort Community Evolution
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Note:  Rough Proximation: Illustrative Purposes Only
RESORT <--------- -1950- -1960- -1970- -1980- -1990- -2000- -2010- -2020- -----> COMMUNITY

Balanced Resort Community 
 - balance/sustainability . Life Style Resort/Community
Year Round Resort
  - Customer Lifetime Value Retirement  Community
Seasonal Resort 
  add Real Estate Focus  2nd Home /Part-Time Residents
Destination Lodging
  add lodging/services Purpose Built Resort 
Day  Visitors

Mountain/Beach Town 

Vocation vs Avocation

Lifestyle:  A Common Denominator…?
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Who Makes Up the Mountain Town Resort Communities?

Mountain Town/Resort  Community Segments
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“COMMUNITY”

2ND HOMEOWNERS

Resort
• Day Visitors
• Friends/Family
• Destination Guests

• 1-3 ngts vs 4+ ngts
• Part Time: 

Monthly/Seasonal

• Residents 
• Full Time
• Kids

• Work Force
• Other

• Retirees

Mountain Town

How are  Resort –Town Communities Organized?

Resort – Mountain Town Organizational Infrastructure
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RESORT

• Attractions/Activities
• Lodging 
• Restaurant 
• Retail
• Prof Services

• State/Region 7
• County
• Municipalities
• Special Purpose Districts

MOUNTAIN TOWN CO-OP 

• Chamber
• Destination Marketing Org

• (Resort Assn / Tourism Bureau/ etc)

• Economic Dvmt
• Special Events
• Special Interest Assns

• Lodging/Restaurant/Arts, etc

Municipal Services
Municipal Services

Econ 
Dvmt

Public Sector Private SectorAssociations

How are  Resort –Town Communities Organized?

Resort – Mountain Town Organizational Infrastructure
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RESORT

• Attractions/Activities
• Lodging 
• Restaurant 
• Retail
• Prof Services

• State/Region 7
• County
• Municipalities
• Special Purpose Districts

MOUNTAIN TOWN CO-OP 

• Chamber/Destination Marketing Org
• (Resort Assn / Tourism Bureau/ etc)

• Economic Development
• Transportation
• Special Events
• Special Interest Assns

• Lodging/Restaurant/Arts, etc

Municipal Services
Municipal Services

Econ 
Dvmt

Municipal
Services

Local 
Transit

Admin 
Finance

Safety
Police/Fire

Planning
Zoning

Special
Events

Business
CommerceGuest

Services
Econ
Dvmt

Tax
Collection

Cen ResAir
Transport

Sales
Group/Conf/Int’l

Housing
Authority

Marketing 
Brand Dvmt

Planning
Research

Public Sector Private SectorAssociations

How are  Resort –Town Communities Organized?

Resort – Mountain Town Organizational Infrastructure

12

RESORT

• Attractions/Activities
• Lodging 
• Restaurant 
• Retail
• Prof Services

• State/Region 7
• County
• Municipalities
• Special Purpose Districts

MOUNTAIN TOWN CO-OP 

• Chamber/Destination Marketing Org
• (Resort Assn / Tourism Bureau/ etc)

• Economic Development
• Transportation
• Special Events
• Special Interest Assns

• Lodging/Restaurant/Arts, etc

Municipal Services
Municipal Services

Econ 
Dvmt

Municipal
Services

Local 
Transit

Admin 
Finance

Safety
Police/Fire

Planning
Zoning

Special
Events

Business
Commerce

Guest
Services

Econ
Dvmt

Tax
Collection

Cen ResAir
Transport

Sales
Group/Conf/Int’l

Housing
Authority

Marketing 
Brand Dvmt

Planning
Research

Public Sector Private SectorAssociations



2018 Sun Valley Economic Development Conference "Community: Setting the Stage"

11/5/2018

CONFIDENTIAL INFORMATION NOT FOR DISTRIBUTION OR REPRODUCTION
Property of THE ADVISORY GROUP and Content Authors
Ralf@ralfgarrison.com  303-929-2122 3

15

Co-Operation/Collaboration Factor….
How well Does Your Community “Play” Together
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Conditions which impact your ability to do 
business over which you have no direct 
control.

Situational Assessment

18

SITUATION: Economic Indicators
January ‘06 – Sept ’18

26,407

138.4

3.7%

2018

Dow Jones

Confidence

Unemployment

2006

Update: 9.30.18
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Barometer for Market Uncertainty  /  Useful Indicator of  Vacation Travel Confidence

VIX Index – Past 90 days
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VIX 90 Day look  July – October, 2018

VIX Close Linear (VIX Close)

• Trade War and Elections 
looming VIX rises

• Market Fluctuations Increase
• Historically September is a 

volatile month in election 
years

HOG Stock Tracker: 2018 YTD: Proxy for Discretionary Spend

21
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• Vacations are a “Birth Right” for most consumers. 

• Discretionary Resources (for Vacations):  Time vs Money

• Demographic Disparity:  Age, Economic, Gender, Ethnicity
Consumers/Customers

• Generational Transition:  Great Generation, Boomers, Millennials

• Caution:  Fragile, Fickle, Increasingly Safety Oriented

• Disrupted: pace of change – technology driven (Tech-Know vs 
Tech-Not

Consumers/Customers

Update:  10/18

Consumers:  Trends  2018

24303.722.7346   |   ralf@ralfgarrison.com

• Millennials Overtake Boomers: new majority/headcount, minority/ spending power. 

• Vacations Eclipse Business Trips (by air)

• Lifestyle & Avocation trumps Age Segmentation

• Vacations Eclipse Business Trips (by air)

• Always ON: Mobile devices and Wearables add  Transportability

• Less Capitalistic:  $$ = Means to End

• Geographically Independent:  Digitally Empowered Lifestyle Nomads

• Technology Impacts: VR, AR, AI, & Machine Learning Realities

• Disruptive Change Continues - Accelerates

Consumers:  Financial Considerations 

25303.722.7346   |   ralf@ralfgarrison.com
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• The Rich are getting richer:
• Income inequality on the rise 

since 1970s
• As of 2015 on average the top 1% 

received 26.3 times as much 
income as the bottom 99%

• The largest gap comes in at 132 
times higher than bottom 99%

27

Advances in health care have added years to 
our life. Now it’s time we added life to our 
years.

Live Long
& Prosper
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Work is no longer 
where you go, it’s 
what you do from 
wherever you are.
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New Socio-Economic Indicator: 

30
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ATTRACTION:
Reason to Go (on Vacation)

 ACTIVITIES: Things you do while there .

SITUATION:  3. Attractions

DESTINATION MAGNET
Attractions that draw a guest
from  a distance,  requiring  lodging
and services for multiple nights.

Attractions: Representative Examples 

32303.722.7346   |   ralf@ralfgarrison.com

Attractions Activities 
Mountaineering

Sledding
Hike
Shop
Bike

Water Sports
Alpine Slide

Zip Line 
Mountain Bike Park 

Putt Putt Golf
Adventure Walk  

When do multiple Activities 
become an Attraction?

Legacy
Ski 

Golf 
Tennis

Mtn Bike
Tour
Hike

Niche
Adventure
Adrenaline

Gravity

Group
• Conference
• Social
• Educational
• Camps
• Clinics

Experiential
• Festivals 

• Music/Performing Arts  
• Competitions

• Participatory
• Spectator

• Specialty Themed
• Learning, Wellness, 

Spiritual
• Foodie and Beverage
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Estimated Skier Visits*
85/86-17/18 and 4 Year Moving Average

2017/18

53.3
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---Time---
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Revitalization

Intro

Nascent

Growth

Maturity Plateau

A Maturing  Resort Industry…?
Attractions: Update

35303.722.7346   |   ralf@ralfgarrison.com

Purpose-Based Travel
• Experiential
• Friends/Family
• Occasions: Landmark Events

 Identity - Driven Travel
• “Who You Are… Wanna Be”, not just what you do…

 Trending….
• Health/ Wellness/Experiential… 
• Recreational/Social exercise
• Foodie-based Tourism
• Post Title 9: Yoga, Pilates, Zumba, Barre, Pickle Ball
• Cruises/Tours

36
(don’t try this at home) Play Video >

Attractions: Fringe:

- Adventure 
- Adrenaline
- Experiential                     
- Asperational

“Gravity Sports 
niche for 

mountain resorts? 

Event Attendance by Participant Type

Special Events: What, Why and for Whom? 

37303.722.7346   |   ralf@ralfgarrison.com
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SITUATION: Lodging: 

• Key Component: Enabler and/or  Limiting Factor

• Undergoing  evolution/disruption

• Impacts of Supply & Demand : 7 year roller coaster
• Changing demand patters: away from tradition

• Aging Bed base

• Major Competition for Beds: Hot – Warm – Cold
• 6 Yrs of more Demand but little more Supply

• Hot: Places for Guests with $$ / Cold: Workforce 

• Now Strategic: Alternative Accommodations: Rent-by-Owner:

• “Pillow Fight” for Limited  Beds among  Locals/Work Force /Guests
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Lodging: Update….. 

 Now a Limiting Factor in some Seasons/Resorts

 Traditional Hotel Lodging – “not that interesting…”

 Resort Lodging: Condos – Aging  / Vacation Rentals - trending

 “Alternative Accommodations are becoming …. mainstream

• RBO Platforms are Morphing,  Maturing  (AirBnb, HomeAway, et)

• Regulatory Process is coming into Focus.

• Jurisdictional Regulatory Overlap:   State, County, Jurisdiction ,Zoning,  HOA

• Most still can’t measure or manage properly 

 Huge increase in Lodging Management Competition

Condos

Hotels 

HomeAway.com

Morphing Bed Base:  Type and Transient Use 

41303.722.7346   |   ralf@ralfgarrison.com

Private
Homes

Rent By Owner

Time 
Share

VRBO

Airbnb

Graphic representation not to scale.

Rent By Owner

Rent By Owner
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Bedbase “Pillow  Fight?” 

“HOT”  Beds:

“COLD”  Beds

“WARM”  Beds

ALWAYS  Available 
for  short term rental

Commercial
Lodging

NEVER  Available
for  short term rental

Owner Occupied 
Residential

CONDITIONALLY  
Available 
for  short term rental

All  Other 
“ FLEXIBLE” 
Residential

43303.722.7346   |   ralf@ralfgarrison.com

Findings: Impact of RBO

44303.722.7346   |   ralf@ralfgarrison.com

• Too Big to Ignore….. Here to Stay….
• RBO Platforms are maturing, morphing
• Can’t (yet) be Measured ergo Can’t Be Managed

• DM0: About overall Fact Base
• PMC:  About Level Playing Field.
• Municipalities: About Compliance/Enforcement 

• Candidate for Municipal/DMO Partnership
• Resulting  Data is Strategic
• Can often Self-Fund
• Some Municipalities MUCH MORE Aggressive than others

45

1. Introduction: Setting the Stage
1. About…
2. Brief History:  “ Community”

2. Situation Assessment 
1. Econometrics
2. Consumerism
3. Attractions
4. Lodging
5. Transportation
6. Marketing Technology
7. Distribution  

8. Climate 



2018 Sun Valley Economic Development Conference "Community: Setting the Stage"

11/5/2018

CONFIDENTIAL INFORMATION NOT FOR DISTRIBUTION OR REPRODUCTION
Property of THE ADVISORY GROUP and Content Authors
Ralf@ralfgarrison.com  303-929-2122 8

Transportation
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 Overall Positive: Generally, and for Mountain Resorts, air and ground both

 Consolidation: Just three main line carriers (AA, DL and UA) with global networks

 Air Carriers Making Record Profits: Ancillary revenue are close to 11% of revenue

 Oil fuel prices: Historically low, now rising
• Ticket prices rising (mostly in add-on and auxiliary fees)

 Mountain Resort Traffic: Stable, reliable and competitive

 Equipment: 
• Intro of 76 passenger jet; more smaller flights 
• larger craft(Airbus 319) improving
• Turbo props disappearing 
• Perceived pilot shortage

Winter 2006 – 2018    Trends
Mountain Town Airline Traffic – Available Seats

47

0

50000

100000

150000

200000

250000

300000

'0
6/

07

'0
7/

08

'0
8/

09

'0
9/

10

'1
0/

11

'1
1/

12

'1
2/

13

'1
3/

14

'1
4/

15

'1
5/

16

'1
6/

17

'1
7/

18

'1
8/

19

To
ta

l S
ea

ts
 A

va
ila

bl
e 

De
c 

-A
pr

Winter Seat Trends - Mountain Airports
13 Year Trend 2006-2018

ASE

EGE

JAC

HDN

MTJ

SUN

GUC

MMH

CONFIDENTIAL INFORMATION

Sun Valley  Air:  Recent  Profile….
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• Climate – Broader Context of Weather and its Impact on Earth Ecosystem
• Over Long Time and Space
• aka “Global Warming”
• “ What You Expect…” like  very hot summer etc

• Weather – the short-term changes in the atmosphere
• Months to Months
• aka “Local Storming” 
• “ What You Get…” like  a thunderstorm today

About Climate Change:  Irrefutable 

• 303.722.7346     |      ralf@ralfgarrison.com 51
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Climate/Extreme Weather has become  THE TOP RANKED IMPACT 
World Economic Forum Priorities:

• 303.722.7346     |      ralf@ralfgarrison.com 52

Mountain and Snow 

Climate Change Impacts on Tourism: Risks

53

• Rising temperatures = 
• unreliable or insufficient snowfall for resorts, 
• more fires in summer seasons, negative watersports

• Fewer snow days seasons = resorts to focus on offsetting 
the ski seasons

• Travel: Weather Events Impact Travel – Ingress/Egress 

• Guest Impacts from Weather Events at Home (eg Hurricane) 

Ralf@RalfGarrison.com
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