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Where Are Cities Today?
Four Levels of a City’s Needs

Source: PwC, Cities of Opportunities

Reactive: Struggling to keep pace 

with demand, and less attractive city 

in which to live, work, and do 

business

Survival

Minimal urban infrastructure to meet basic 

human survival needs such as running water 

and shelter

Basic

Infrastructure to ensure more basic needs are 

met in terms pf healthcare, primary and 

secondary education, transport connectivity 

within a city and to surrounding areas, and 

access to power for households and business

Advanced

Infrastructure geared more toward improving 

economic growth and productivity, competitiveness, 

and economic efficiency, including mass transit, 

commercial property, technology, global connectivity, 

advanced university education and research, and 

enhanced natural disaster risk management such as 

flood defenses, to prevent human suffering

Quality of Life

Infrastructure targeting more advanced 

human needs to improve all aspects of 

quality of life and sustainability, including 

elderly care, green space, leisure and 

cultural assets, and environmental 

infrastructure
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Proactive: Setting the 

pace, ahead of the 

demand curve, and 
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which to live, work, and 

do business
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Basic goals of almost every city

Attract new business. Attract new residents.
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What is the most important value younger 

generations bring to a city?

How important is young talent to the future 

economic health of your city?

When considering all the hot-button issues that your administration 

might be dealing with, where does attracting young talent rank?

Who Are Cities Trying to Attract?
Survey of city hall officials shows…

Source: Politico Magazine « What Works » survey; survey is mainly targeting millenials

33%

30%

15%

9%

4%

9%Other

Youthful energy

Highly Educated 

Workforce

Innovative ideas 

about community

Low burden on 

municipal services

Disposable income

87%

Very important

13%

Somewhat 

important

44%

41%

15%

Top Ten Top Five Not even in Top 20

https://www.politico.com/magazine/story/2017/10/30/mayors-poll-millennials-cities-urban-policy-215765
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Want Today?

Source: Based mainly on Millenial data: Rockefeller Foundation & Transportation for America survey, Abodo Millenials’ Most-Desired City Features

Survey

Top 10 Qualities Wanted in a City (Scale of 1-10)

Quality of Life

Mobility, Strong Infrastructure, Job Market, 

Connected Assets

8.19

7.94

7.55

6.52

6.49

6.11

6.07

5.96

5.75

5.64

Local restaurants (non-chain)

Quality pizza

A thriving job market

Affordable rent

Top-rated public schools

Affordable home prices

Movie Theatres

Parks or hiking trials

Walkability

Revitalized downtown

Expect 100% mobile 

coverage and seamless 

WiFi offloading wherever 

they are

Expect driverless cars

to be commonplace

in 2025

Would consider moving to 

another city if it had

better options for

getting around

Feel access to high quality 

transportation is one of top 

three criteria in choosing 

city

Think it’s important for city 

to offer opportunities to 

live and work without 

relying on a car

61% 63%54%66%86% 87%

Expect high-speed 5G 

access to make ingesting 

any online content a 

painless experience

5G

https://www.citylab.com/equity/2014/05/what-millennials-wantand-why-cities-are-right-pay-them-so-much-attention/9032/
https://www.abodo.com/blog/living-millennial-dream/
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Where does Sun Valley sit?

Decreased in 

population among ages 

20 to 34 since 2000

Average age increased 

from 37.4 to 42.9 since 

2000

53% of jobs are 

Leisure, Hospitality, 

Retail or Construction

Population has 

remained relatively flat 

since 2010
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What do businesses want?

Businesses are 

going where the people 

are.

Business friendly 

environment

Easy transportation.  

Public mass transit of 

airports.

Easy access to 

infrastructure. Roads, 

interstates and high-

speed Internet. 



8What are cities doing to attract

business & people?

Live, Work, Play 

Environments

and/or

Target Single Family 

Home Builds.

Become the 

Epicenter

Environment

to Innovate

Upgrade to 

concierge city 

services

Update public 

transportation 

systems

Public/Private Partnerships
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In this world

you’re either growing or 

you’re dying so get in 

motion and grow.

– Lou Holtz

“


