
2020 Economic Summit
November 9 - 11, 2020

Winter is Coming:

Surviving and Thriving the Pandemic in Mountain Towns



Housekeeping

ÅMics are muted

ÅEnter your questions on the sidebar. They will be answered at the end 
of the session.

ÅPay Attention! 

ÅWe are going to ask you some questions. Polling will give instant 
results!
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Summit Agenda

ÅMonday, November 9, 2020 ðConference Kickoff Presented by Visit Sun Valley

Past Summer & Upcoming Winter Situational Analysis. Things You Need to Know

ÅTuesday, November 10, 2020

10:00 am ð12:30 pm -REC-reation This Winter: COVID Re-creates Outdoor 
Recreation

02:00 pm ð03:30 pm ðWORKSHOP #1: Stewardship & Mindfulness in Town & the 
Backcountry

ÅWednesday, November 11, 2020

10:00 am ð12:30pm -Covid Operational Safety Systems: Innovations for Community 
Health & Safety

02:00 pm ð03:30 pm ðWORKSHOP #2: Maximizing the Dollar Value of the Guest

03:30 pm ð05:00 pm ðWORKSHOP #3: Digital Trends for Your Business
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Session Agenda
Time Presenter/Subject Title

10:00 - 10:15 David Patrie, SVED Welcome and Introduction

10:15 - 10:30 Scotty McGrew, Rotarun Looking Back to Go Forward - Industry 
Insights and Refreshing the Value Proposition for 
Your Local Ski Hill

10:30 - 10:45 Ken Rider, Brundage Mountain On the Hill and Off at Brundage, The Best Snow in 
Idaho, TM 

10:45 - 11:00 Mike Fitzpatrick, Sun Valley Resort Expanded terrain, Winter Operations at 
!ƳŜǊƛŎŀΩǎ CƛǊǎǘ {ƪƛ wŜǎƻǊǘ

11:00 - 11:15 Paddy McIlvoy, Backwoods Mt Sports ²ƛƴǘŜǊ ǊŜŎ ΨƻŦŦ ǘƘŜ ƘƛƭƭΩ
Gearing up and establishing partnerships

11:15 - 11:45 Zach Crist, Sun Valley Guides Backcountry operations and safety 
Using Guide Services to set the standard

11:45 - 12:10 Panel Discussion Synthesizing on-the-hill and off-the-hill
opportunities to provide a fun, unique and safe 
winter experience

12:10 - 12:30 Q & A
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Economic Summit Partners:
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Sponsored by:
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Champion Members Public Funding Partners
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Community Partners
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Annual Economic Summit Goes Digital in Year 9

Blaine County 3.0
Building An Economy 
That Works For Those 

Who Live It

Intersection of 
Housing and Talent 

Attraction
Quality of Place Investing Locally

COVID

Succeeding in the 
Age of Innovation

From Adversity to 
Opportunity -

Resilience
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Adaptation: A change in structure, function, or behavior 
by which a species or individual improves its chance of 
survival in a specific environment.

άLǘ ƛǎ ƴƻǘ ǘƘŜ ǎǘǊƻƴƎŜǎǘ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎ ǘƘŀǘ 
survives, nor the most intelligent. It is the 
one that is most adaptableto changeΦέ 
~Charles Darwin~

ά¢ƘŜ ƳŜŀǎǳǊŜ ƻŦ ƛƴǘŜƭƭƛƎŜƴŎŜ ƛǎ ǘƘŜ 
ability to changeΦέ ~Albert Einstein~

ά/ƻƳƳǳƴƛǘƛŜǎ ŀǊŜ ƭƛƪŜ ǎǇŜŎƛŜǎΦ 9ŀŎƘ ǘƛƳŜ ǿŜ 
fail to adapt, we make ourselves less resilient 
ŀƴŘ ƳƻǊŜ ǎǳǎŎŜǇǘƛōƭŜ ǘƻ ƻǳǘǎƛŘŜ ǎƘƻŎƪǎΦέ
~Unknown~

Adaptation is the 
bridge from the 

present to the future. 
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2020 Economic Summit
Tuesday, November 10, 2020

REC-reationThis Winter: COVID Re-creates Outdoor Recreation
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Polling Questions

ÅDo you plan to recreate more or less this year? 
ÅMore

ÅLess

ÅAbout the same as last year

ÅWhere do you recreate most?
ÅOn Mountain - Lift Serviced

ÅNordic trails

ÅBackcountry - ski, snowshoe, etc.

ÅIndoors / Gyms, etc.
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Scott McGrew  
Rotarun& SVSEF

Looking Back to Go Forward:

Industry Insights and Refreshing the Value Proposition for Your Local Ski Hill

2020 Economic Summit Sponsors: 





Rotarun ςThe Little Mountain that time forgot



Topics

Å80 years of history in 2 minutes

Å Industry Insights... Why community ski 
hills matter

ÅValue Proposition ςfocus on the 
ecosystem

ÅLessons from the Ice Rink ςupdated 
approach towards a less traditional 
business model

ÅThe arc towards sustainability ς
branding, partners, and 
inspiringdemand

ÅCapital investment summary and 
horizon projects

ÅThe Economics 



Rotarun ς80 years young
Å Established in winter of 1940-1941 by ski 

pioneersJim Hurst, Bob Jackson and Bill Mallory.
Å Built the first tractor pully ropetow.

Å 1948 Swiss Olympic skier Janett Ann Winn when 
she started to teach local kids how to ski

Å 1958 ςski hill coined 'Rotarun' after the Hailey 
Rotary Club

Å 1964 ςArkooshFamily established Rotarun Ski Club 
501 © 3.
Å First top to bottom J Bar installed and warming hut 

built.

Å 1966 ςArkooshfamily donates Rotarun land to 
Blaine County with a 99 year lease.

Å 2001- Replaced JBarwith DopplymayerPoma Lift 
taken from Austrian town hill.

Å 2017 SVSEF takes over ski area management. 
Maintains ski area as a separate non-
profit organization.

Å 2019/20 ςsnowmaking and 
groominginfrastructureinstalled

Å 2020 ςRotarun presents at annual SVED 
conference



Industry Insight

Å In the United States, up to 150 ski areas are failing to thrive and may not 
survive more than 5 seasons. That represents over 30% of the current 
industry. Top reasons include minimal investments, no destination traffic, 
and a reliance on natural snow. (Curbed)

Å 4 of 5 beginner skier and riders do not continue with the sport. (20% 
conversion rate for the Industry)

Å Millennial and Gen Z participants ski and ride less than prior generations. 
άLǘ ǘŀƪŜǎ ǘǿƻ ƳƛƭƭŜƴƴƛŀƭǎ ǘƻ ǊŜǇƭŀŎŜ ŀ ōŀōȅ ōƻƻƳŜǊέ

Å As daily ticket prices go up, and revenue yields go down, beginners are 
losing footing. 

Facts/stats courtesy of NSAA



Our Value Proposition ςFocus on the 
Ecosystem

ωTeaching terrain

ωOlympic Heritage

ωVolume driven programming

ωOutreach

ωInclusivity and Access

ωCommunity HUB

ωEvents

ωAffordable

ωFunctional

ωEconomic Development 
Opportunities

ωDiverse income streams

ωProfessional Programming and 
instruction ςafterschool.

ωLASAR (Learn Alpine Skiing and 
Racing)

ωRotarippers

ωHealthy outdoor space

/ƘƛƭŘǊŜƴΩǎ 
Programs

Sustainability

AthleticsCommunity



Lessons from the Ice Rink ς
a fresh look at 
management strategies for 
a community ski hill

ÅEstablished operating times 
based on user groups.

ÅApproved hours targeted to 
best meet community need 
and opportunities.

ÅMinimize expenses while 
maximizing impact and 
accessibility.

ÅNimble operations 
with ability to adapt.

ÅCOVIDprimed. "the only 
thing we offer is a singles 
line"



Re-Building the 
Ecosystem

ÅGrassroots and tradition        
as a core value. 

ÅEliminate barriers to entry.

ÅKeeping old school cool

ÅPRand community building
Å Punctuate 

opportunitiesandbuild 
community good will.

Å Free community skiing and 
events

ÅRobust and well subscribed 
youth learn to ski programs
Å Emphasis on inclusivity, first 

generation skiers and 
community partners.

Å Emphasize lifelongparticipation

Å Address larger socioeconomic 
issues with opportunity

ÅLeverage night skiing and 
tail gating as our hedgehog 
community activity.



Relationships are 
the Foundation

Å Blaine County

Å Recreational Master Planning

Å Sage Springs Homeowners

Å Strive to Bring value.

Å Fire mitigation, improved trail headparking. 
Landscaping and siteimprovements. Tidy 
operations.

Å Building a broad Partner base

Å SVSEF

Å Kids Mountain Fund

Å Local Business ownersand Ski Shops

Å Wood River Fire and Rescue

Å Galena Backcountry Patrol

Å Hunger Coalition

Å South Valley hotels

Å Blaine County schools

Å St. Lukes Foundation

Å SharewinterFoundation

Å Sun Valley Company



Capital Projects ςUpdate 
and impact



The arc towards sustainability ς
infrastructure matters

2018-19 2019-20 2020-21 2021-22 2022-23



Phase 1 -
Infrastructure

Å Phase 1 ςWater Delivery and Civil infrastructure.

Å This was an essential phase in the project that allowed Rotarun to execute current 
water rights independent from residential infrastructure.  This is the culmination of 
negotiated a perpetual lease agreement, community relationship building, and 
coordination with Blaine County.  

Å Overall Budget - $200,000

Å $30,000 Well design and construction

Å $90,000 Infrastructure and waterway

Å $20,000 Pond lining and refinement

Å $60,000 Pump and motor acquisition and installation

Å Accounts for 3600 ft of water delivery, pump and infrastructure, pond lining and 
associated expenses.



Phase 2 ςSystem 
completion, uphill 

capacity,and grooming 
investments

Å Finalizing $550,000 Phase 2Campaign

Å Full snowmaking system installation

Å Installation of the original rope tow line

Å Winch cat acquisition

Å Lodge improvements

Å Landscaping improvements and parking lot re-grade.



Project 
Summary 
and 
Horizon 
Funding 
Needs



A focus on economic impact ςmultipliers 
at work

ÅLocal traffic. Creating compelling 
reasons to get out. 

ÅEmployment opportunities

Å15 employees in 19/20 winter 
season

ÅA focus on local companies and 
contractors for capital 
improvements.

ÅDeveloping partnerships with 
hotels in the south valley. 

ÅEvent production and execution. 

ÅCOVID proofing ςcontinued 
operations with a focus on 
limiting density and keeping our 
community safe. 

ÅRotarun is uniquely qualified 
to hit the marks. 

ÅMental health matters



Thank you



Ken Rider  
Brundage Mountain
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Brundage Mountain Resort

ά¢ƘŜ [ŀǎǘ DǊŜŀǘ tƭŀŎŜέ ŀƴŘ ά¢ƘŜ .Ŝǎǘ {ƴƻǿ ƛƴ LŘŀƘƻέ

άLǘΩǎ ƛƴ LŘŀƘƻΦ !ǘ ŀ Ƴƻǳƴǘŀƛƴ ŎŀƭƭŜŘ .ǊǳƴŘŀƎŜΦ ²ƘŜǊŜ ǘƘŜ ǎƴƻǿ Ŧŀƭƭǎ ƛƴ 
ŀōǳƴŘŀƴŎŜΧŀƴŘ ǘƘŜ Ŧŀƛƴǘ ǇǳƭǎŜ ƻŦ ǘƘŜ ǎƪƛ ŎǳƭǘǳǊŜ ȅƻǳǊ ǇŀǊŜƴǘǎ ǿŀȄ ƴƻǎǘŀƭƎƛŎ 

ŀōƻǳǘ Ŏŀƴ ǎǘƛƭƭ ōŜ ŦŜƭǘΦέ

Skiing Magazine - 2016



Brundage Mountain Resort

Å1,920 lift accessed terrain

Å3,300+ acres of permitted terrain

Å6 lifts

Å64 named runs

Åоплέ ƻŦ ǎƴƻǿ

Å18,000 acres of snowcat skiing terrain

ÅEndless miles of snowmobile terrain for guided tours & rentals

ÅOpened in December of 1961



Recent News

ÅDeBoer family transitions ownership to local Idaho Group

ÅNew group led by Bob Looper, Brundage Board President

ÅAll have strong ties to Idaho and McCall area

ÅMany have been long time season passholders

ÅStill independent and family owned

ÅPositions resort for future growth while maintaining the vision of a 
friendly, family-oriented resort



CovidPlan

ÅSummer beat all expectations
ÅCommunicate early and often with employees and guests

ÅPreparing for Winter
ÅRe-envisioning every experience with the focus of reducing risk for staff, guests and community while still 

providing a great experience

ÅSome Winter Assumptions
ÅPlanning on more regional visitation
ÅIncreased population in McCall (Second Homeowners deciding to stay for winter)
ÅPlanning on more mid-week visitation

ÅCapacities
ÅOn-Mountain not the problem
ÅPinch point identification and planning



wŜƳŜƳōŜǊ ǘƘŀǘ bƻǎǘŀƭƎƛŎ {ƪƛ /ǳƭǘǳǊŜΧ

Indoor capacity challenges & solutions

ÅF&B outlets all reduced to 40%-50% of occupancy

ÅLimiting access 
Åbƻ ΨƘŀƴƎƛƴƎ ƻǳǘ ƛƴǎƛŘŜΩ

ÅNew outdoor lockers

ÅNew outdoor spaces with firepits

ÅbŜǿ ƻǳǘŘƻƻǊ ΨDǊŀō-n-DƻΩ ŦƻƻŘ ƻǇǘƛƻƴǎ

ÅbŜǿκŀŘŘƛǘƛƻƴŀƭ ΨƳƻōƛƭŜΩ ǘǊŀƛƭŜǊ ōŀǘƘǊƻƻƳǎ

ÅNew employee locker room trailers

ÅAdditional parking capacity added



Mike Fitzpatrick
Sun Valley Resort

Expanded Terrain & Winter Operations at 

!ƳŜǊƛŎŀΩǎ Ім {ƪƛ wŜǎƻǊǘ
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Covid-19 Protocols

Practice social distancing Face coverings are mandatory Cleaning & Hygiene

Á Lift Lines.
Á Loading and unloading 

chair
Á Inside all buildings except 

while eating or drinking.
Á Outside when social 

distancing cannot be 
maintained.

Á During all SnowSports 
lessons and programs.

Á Get ready for the day at your 
vehicle.

Á Lift lines and loading will be 
different.

ÁсΩ ŦǊƻƳ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƴƻǘ ǿƛǘƘ 
your group.

Á Seating capacity at all 
mountain lodges and 
restaurants will be reduced.

Á Reservations will be taken for 
ǘƘŜ wƻǳƴŘƘƻǳǎŜ ŀƴŘ !ǾŜǊƛƭƭΩǎΦ

Á Employees health checked 
and recorded daily.

Á Quarantine protocols in 
place.

Á Continual disinfecting of 
public areas and surfaces.

Á Employees must have face 
coverings when dealing with 
guests and other staff.

Á Bags, Packs and personal 
items can be stored in safe, 
secure and sanitary bag 
check.



²I!¢Ω{ b9²
at 

SUN VALLEY

Extensive Planning

NEW APP!
Food Carts

Bag and Pack Storage

Six Yurts

Line Configurations



Sunrise

380 acres of new terrain, the largest in the country for this season.

LƴŎƭǳŘŜǎΣ ōƻǿƭǎΣ ƎƭŀŘŜǎΣ ŎƘǳǘŜǎ ŀƴŘ ŀ пнллΩ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ .ǊƻŀŘǿŀȅ wǳƴΦ

Broadway lift rises almost 1600 vertical feet and extends for over a mile.

Another 25 snow guns on the Broadway extension assure early season skiing.



OH YES,

ONE 
MORE 
¢ILbDΧ



https://youtu.be/f8FA3Jy83Mc

https://youtu.be/f8FA3Jy83Mc
https://youtu.be/f8FA3Jy83Mc




Paddy McIlvoy
Backwoods Mt. Sports

Wild Snow:

Gearing Up and Forming Partnerships for Recreation Beyond the Resort
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Wild Snow
Gearing Up and Forming Partnerships for 
Recreation Beyond the Resort



Responsibility and 
Opportunity



Starting Early



Embracing Partnership



Zach Crist
Sun Valley Guides

Backcountry Operations & Safety:

Using Guide Services to Set the Standard
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LEAVE NO TRACE



What is Leave No 
Trace

LNT is a non profit designed to 

educate people venturing into 

the outdoors about how to 

minimize their impacts on the 

natural resources (public lands).

Redfish Lake overcrowding - summer 2020



Why is it so 
important?

Increased backcountry users 

Crowded trailheads and trails

New users 

Increased accidents/rescues

More trash and potential for 

infected water sources 

Redfish Lake Shuttle - summer 2020



Plan Ahead and Prepare

Check the avalanche advisory 

bulletin

Be prepared for bad weather 

and self-rescue

Route planning

Beacon, shovel, probe

Educated on how to travel in 

the backcountry

SVG Level 1 course learning to 
navigate 



Travel and Camp on Durable Surfaces

Use previous skin tracks

Camp out of run out zones, away 

from cornices, or other hazards

Set up tent away from high use 

areas

/ŀƳǇ нллΩ ŀǿŀȅ ŦǊƻƳ ǎǘǊŜŀƳǎ ŀƴŘ 

lakes (protect water sources from 

contamination

Campsite on a ski traverse of the Lost River 
Range


