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Winter is Coming:
Surviving and Thriving the Pandemic in Mountain Towns
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Housekeeping

AMics are muted

AEnter your questions on the sidebar. They will be answered at the end
of the session.

APay Attention!

AWe are going to ask you some questions. Polling will give instant
results!
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Summit Agenda

A Monday, November 9, 2020 & Conference Kickoff Presented by Visit Sun Valley
Past Summer & Upcoming Winter Situational Analysis. Things You Need to Know

A Tuesday, November 10, 2020

10:00 amd 12:30 pm -RECreation This Winter: COVID Recreates Outdoor
Recreation

02:00 pm 3 03:30 pm d WORKSHOP #1.: Stewardship & Mindfulness in Town & the
Backcountry
A Wednesday, November 11, 2020

10:00 amd 12:30pm -Covid Operational Safety Systems: Innovations for Community
Health & Safety

02:00 pm 8 03:30 pm 8 WORKSHOP #2: Maximizing the Dollar Value of the Guest
03:30 pm & 05:00 pm 8 WORKSHOP #3: Digital Trends for Your Business

COX ZNmato ;

2020 Economic Summit Sponsors: Businpss  WW—=POWER.
An IDACORP Company



Session Agenda

Time

10:00-10:15

10:15-10:30

10:30-10:45

10:45-11:00

11:00-11:15

11:15-11:45

11:45-12:10

12:10-12:30

Presenter/Subject

David Patrie, SVED

Scotty McGrewRotarun

Ken Rider, Brundage Mountain

Mike Fitzpatrick, Sun Valley Resort
PaddyMcllvoy Backwoods Mt Sports
Zach Crist, Sun Valley Guides

Panel Discussion

Q&A
COX R,

BUSINESS

Title

Welcome and Introduction

Looking Back to Go Forwarthdustry
Insights and Refreshing the Value Proposition for
Your Local Ski Hill

On the Hill and Off at Brundage, The Best Snow in
Idaho, TM

Expanded terrain, Winter Operations at ) |
' YSNAOF Qa CANRU {1 A wSazNI
2 AYGSNI NBXOE (W2 FF (GKS
Gearing up and establishing partnerships

Backcountry operations and safety
Using Guide Services to set the standard

Synthesizing oithe-hill and offthe-hill
opportunities to provide a fun, unique and safe
winter experience



Economic Summit Partners:

SUN VALLEY &HAMBER
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Sponsored by:
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Champion Members Public Funding Partner
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Community Partners

¢HAMBER
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Annual Economic Summit Goes Digital in Year 9

Building An Econom

Blaine County 3.0 iuccefeldlng mt_the That Works For Thog
ge of Innovation Who Live It

Intersection of From Adversity to
Quality of Place Investing Locally Housing and Talent Opportunity-
Attraction Resilience

| | COX =gato
2020 Economic Summit Sponsors: opPoreiiy B =POWER. 9
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Adaptation: A change In structure, function, or behavior
by which a species or individual improves its chance of
survival in a specific environment.

GLO Aa y20 0KS adNRy3IsSad 2F 0KS &aLISOASa GKIF G
survives, nor the most intelligent. It is the
one that ismost adaptablego changeb €

~Charles Darwin~

¢ KS YSIAadz2NBE 27F A
ability to chang@£Albert Einstein~

bridge from the
, . A N . present to the future.
al/ 2YYdzyAuASa INB tA1S a B
fail to adapt, we make ourselves less resilient
YR Y2NB a4dzaOSLIiA6ES (2
~Unknown-~
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2020 Economic Summit

Tuesday, November 10, 2020
REGeationThis Winter: COVID Reeates Outdoor Recreation

SUN VALLEY

ECONOMIC
DEVELOPMENT
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Polling Questions

ADo you plan to recreate more or less this year?
AMore
AlLess
AAbout the same as last year

AWhere do you recreate most?
AOn Mountain- Lift Serviced
ANordic trails
ABackcountry ski, snowshoe, etc.
Alndoors / Gyms, etc.

COX "..;‘“IDAI-D
BUSINESS Bl OW,E“

An IDACORP Compan’ Y



Scott McGrew SUser
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Looking Back to Go Forward:
Industry Insights and Refreshing the Value Proposition for Your Local Ski Hill
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ROTARUN

EST. 1948







Topics

A 80 years of history in 2 minutes

A Industry Insights... Why community ski
hills matter

A Value Propositiorg focus on the
ecosystem

A Lessons from the Ice Rigkupdated
approach towards a less traditional
business model

A The arc towards sustainability
branding, partners, and
inspiringdemand

A Capital investment summary and
horizon projects

A The Economics




Rotarunc 80 years you
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Established in winter of 1940941 by ski
pioneersJim Hurst, Bob Jackson and Bill Mallory.

A Built the first tractor pully ropgow.

1948 Swiss Olympic skier Janett Ann Winn when
she started to teach local kids how to ski

1958¢ ski hill coined 'Rotarun’ after the Hailey
Rotary Club

1964 ¢ ArkooshFamily established Rotarun Ski Club
501 © 3.

A Eir_ﬁ[ top to bottom J Bar installed and warming hut
uilt.

1966¢ Arkooshfamily donates Rotarun land to
Blaine County with a 99 year lease.

2001- ReplacedBarwith Do_||oplymayerPoma Lift
taken from Austrian town hill.

2017 SVSEF takes over ski area management.
Maintains ski area as a separate Ron
profit organization.

2019/20¢ snowmaking and
groominginfrastructureinstalled

2020¢ Rotarun presents at annual SVED
conference



# of US Ski Areas (courtesy of NSAA)

A In the United States, up to 150 ski areas are failing to thrive and may not
survive more than 5 seasons. That represents over 30% of the currént
industry. Top reasons include minimal investments, no destination traffic,
and a reliance on natural snow. (Curbed)

I n d UStry I n S I g ht A go(?]fv%rg?(?ri]nrg(teer ?g;etagrllgdrlijds(%rr%do not continue with the sport. (20%

A Millennial and Gen Z participants ski and ride less than prior generatjons.
) U U “piJéE YAf |'fép ugi N

aLO Ol 1Sa ft SYYyA B LIt
A As daily ticket prices go up, and revenue yields go down, beginners are
losing footing.

Facts/stats courtesy of NSAA
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Our Value PropositionFocus on the

E

uProfessional Programming and
instruction¢ afterschool.

W ASAR (Learn Alpine Skiing and
Racing)

uRotarippers
uHealthy outdoor space

/

wDutreach
ainclusivity and Access
wCommunity HUB
uEvents

-

| KAf R
Programs

Sustainability

wAffordable \
wf~unctional

oEconomic Development
Opportunities
uDiverse income streams

Y eaching terrain
oOlympic Heritage
w/olume driven programming

J




Lessons from the Ice Rink
a fresh look at
management strategies for
a community ski hill

A

A

Established operating times
based on user groups.

Approved hours targeted to
best meet community need
and opportunities.

Minimize expenses while
maximizing impact and
accessibility.

Nimble operations
with ability to adapt.

COVIDprimed. "the only
thing we offer is a singles
line"




ROTARUN

EST. 1948

ROTARUN

EST. 1948

EST. 1948




Relationships are
the Foundation

A Blaine County
A Recreational Master Planning -

A Sage Springs Homeowners | [ aa SO 2 |

A Strive to Bring value.

i
e e —

A Fire mitigation, improved trail heagiarking. | —— | v
Landscaping and sitmprovements. Tidy Ii " ;;:‘;’"“Ff:mm @Mmsmg_f) Syringa Mountain
operations. | | _ .
- \ ' Johnson
A Building a broad Partner base - 4 q"/ POWER B ol
SVSEF i ENGINEERS M| of the Rockies

Kids Mountain Fund

Local Business owneasd Ski Shops B THE HUNGER C o x
Wood River Fire and Rescue 1 E_O‘Mﬂmw !
Galena Backcountry Patrol ey i ,

Hunger Coalition ; , : ”
South Valley hotels f ” ‘

Blaine County schools
St. Lukes Foundation
Sharewintef~oundation
Sun Valley Company
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Year 1-
Plan

*Engineering
and due
diligence

sPermitting and
Public
comment

sdesignand
installation of
phasel

201819

Year 2 -
Establish

eSnowmaking
phase 2
construction

einfrastructure
updatesand
platter chair

upgrade.

*proof of
concept

201920

Year 3 -
Shine

sincreased
community
and
programming
impact

sMarch
towards
sustainability

202021

Year 4 -
Standardize

simprove
operations
*Phase 3
construction
and facilitities
upgrade

2021-22

Sustain

*Deploy
sustainability
plan

sevaluate
SUCCess

202223

The arc towards sustainabilgy
Infrastructure matters






5700 Ft

5650 Ft

5600 Ft

A Finalizing $550,000 Phasé€2ampaign

Phase Z System A ::ull s"no'vvma:(i:g syjst'emlinstallatior;
nstallation of the original rope tow line
Com pletlon u ph I ” A Winch cat acquisition
CapaCIty, and groomlng A Lodge improvements

. Landscaping improvements and parking lograde.
Investments




Project Summary - Complete

Snowmaking and Grooming

Phase 1 — Infrastructure. Well, waternworks, planning and
. . P & 5200,000
engineering
P ro e C-t Phase 2 — Initiate system. Pump and motor installation. 70,000
Phase 3 — Install total system. Electrical, hydrants, waterworks,
J ¥ ¥ $235,000
pumphouse
Snow gun purchase (x1
Summar ow un purctase -
Snowgun — lease to own (x2)
2016 Prinﬂt__h Snow Groomer 5100,000
a n d Total Cost for Core Snow making Project 5$650,000

Horizon
Funding

Snowmaking and Grooming - Remaining Capital Needs

Snow Gun - Standard SMI Pole Cat (x2) 535,000
N e e d S 2016 Prinoth Snow Groomer with Winch - balance due 100,000
Total Future Capital Funding Need $135.000

Horizon Funding

Grooming equipment and maintenance Garage 560,000
Lighting Upgrade Metal Halide to dark sky and energy friendly 430,000
LED technology !
Lodge Renovation and Commercial Kitchen $150,000
Total Horizon [Capital Funding Need $240,000




A focus on economic impagmultipliers
at work

A Local traffic. Creating compelling
reasons to get out.

A Employment opportunities
A 15 employees in 19/20 winter
season

A A focus on local companies and
contractors for capital
improvements.

A Developing partnerships with
hotels in the south valley.

A Event production and execution.

A COVID proofing continued
operations with a focus on
limiting density and keeping our
community safe.

A Rotarun is uniquely qualified
to hit the marks.

A Mental health matters
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Ken Rider
Brundage Mountain
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Brundage Mountain Resort
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Skiing Magazine2016



Brundage Mountain Resort

A1,920 lift accessed terrain

A3,300+ acres of permitted terrain

A6 lifts

A64 named runs

Aonné 2F ayz2¢

A18,000 acres of snowcat skiing terrain

AEndless miles of snowmobile terrain for guided tours & rentals
AOpened in December of 1961



Recent News

ADeBoer family transitions ownership to local Idaho Group
ANew group led by Bob Looper, Brundage Board President
AAIl have strong ties to Idaho and McCall area

AMany have been long time season passholders

AStill independent and family owned

APositions resort for future growth while maintaining the vision of a
friendly, familyoriented resort



CovidPlan

A Summer beat all expectations
A Communicate early and often with employees and guests

A Preparing for Winter
A Reenvisioning every experience with the focus of reducing risk for staff, guests and community while still
providing a great experience

A Some Winter Assumptions
A Planning on more regional visitation
A Increased population in McCall (Second Homeowners deciding to stay for winter)

A Planning on more migveek visitation

A Capacities
A OnMountain not the problem
A Pinch point identification and planning
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Indoor capacity challenges & solutions
AF&B outlets all reduced to 40%0% of occupancy

ALimiting access
Ab2 WKIFy3IAy3d 2dzi AYAARSQ

ANew outdoor lockers
ANew outdoor spaces with firepits
AbS¢ 2dziRABRRADYVHPRRR 2LIIA 2V A

ANew employee locker room trailers
AAdditional parking capacity added

a
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Mike Fitzpatrick
Sun Valley Resort

Expanded Terrain & Winter Operations at
Il YSNAOIF Qa I m { 1A wSaz2NJI
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IIr N NATIONAL SKI AREAS

ASSOCIATION

SKI WELL, BE WELL

SKI AREA OPERATING BEST PRACTICES

WINTER 2020-21
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CENTERS FOR DISEASE
CONTROL AND PREVENTION




WE ARE A COMMUNITY

Skiers and riders share many things: a love of the mountains, the feeling of freedom when cruising down runs,
and making memories with family and friends. We are explorers. We are first-timers. We are powder chasers.

We are first chair riders at our local hill. No matter who you are, we are all part of the outdoor community.

So let’s be kind to one another. Respect yourself and others. Know that the actions we all take can affect our
community. This is the contract of skiers and riders: take care of the environment, take care of yourself, take
care of each other.

SKIING AND SNOWBOARDING:

Recreation with a low risk of transmission

A‘ A Ski areas have hundreds of acres of wide

open spaces

- Ski lifts allow for constant airflow as they travel,
with rides lasting an average of 7 minutes

Skiing and snowboarding gear keeps faces
and hands covered

Skiers and riders show respect by leaving space
between each other on the slopes.

Recreation is proven to improve mental health
and physical wellness

SKI WELL, BE WELL

LET’S WORK TOGETHER TO BE THE REASON WE HAVE A SEASON.




Covid19 Protocols

Practice social distancing

A

A

Get ready for the day at your
vehicle.

Lift lines and loading will be
different.

cQ FTNRY (GK2aS
your group.

Seating capacity at all
mountain lodges and
restaurants will be reduced.
Reservations will be taken for

0KS w2dzy RK2dza S

Face coverings are mandatory

A Lift Lines.
A Loading and unloading
chair

52 A lfgide g udings expgps

ting or nking.
A Outside when soc:|al
distancing cannot be
maintained.
A During all SnowSports

Ly RIPSEPENERG PROYUAMS

Cleaning & Hygiene

A\ Employees health checked

and recorded daily.

A Quarantine protocols in

place.

A\ Continual disinfecting of

public areas and surfaces.

A Employees must have face

coverings when dealing with
guests and other staff.

A\ Bags, Packs and personal

items can be stored in safe,
secure and sanitary bag
check.

GunVallen
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Line Configurations
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Food Carts

NEW APP! Bag and Pack Storage
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sSunrise

380 acres of new terrain, the largest in the country for this season.
Ly Of dzZRSas> o02¢fax It RSaz OKdziSa yR | nH~A
Broadway lift rises almost 1600 vertical feet and extends for over a mile.
Another 25 snow guns on the Broadway extension assure early season skiing.
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https://youtu.be/f8FA3Jy83Mc
https://youtu.be/f8FA3Jy83Mc
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RESORT GUIDE
OVERALL




PaddyMclivoy
Backwoods Mt. Sports

Wild Snow:
Gearing Up and Forming Partnerships for Recreation Beyond the Resort

SUN VALLEY

ECONOMIC
DEVELOPMENT
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BACKWOODS

MOUNTAIN SPORTS
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BACKWOODS

MOUNTAIN SPORTS

Wild Show

Gearing Up and Forming Partnerships for
Recreation Beyond the Resort
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Starting Early







Zach Crist
Sun Valley Guides

Backcountry Operations & Safety:
Using Guide Services to Set the Standard

SUN VALLEY

ECONOMIC
DEVELOPMENT
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What I1s Leave NC
Trace



Why IS It so
Important?




Check the avalanche advisory
bulletin

Be prepared for bad weather
and selfrescue

Route planning

Beacon, shovel, probe
Educated on how to travel In
the backcountry




Travel and Camp on Durable Surfac

Use previous skin tracks

Camp out of run out zones, away

from cornices, or other hazards

Set up tent away from high use

areas

[ YL vnnQ | glé& TNRY auNBIl Ya
lakes (protect water sources from

contamination



